


Mission Statement
Leading with passion, acting with courage, and changing the world.

Vision
Empower ALL children to become lifelong learners to make a positive impact on the world.
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projected to Meet or Master STAAR. Root Cause: Current master schedule has not allowed for the implementation of quality systematic weekly PLC Cycle with clearly defined
outcomes and lookfors.

Problem Statement 2: Only 27% of 5th grade students are on track to meet SAT satisfactory performance. Root Cause: Quality PD including the implementation of the ELPS,
has not been prioritized, systematically/consistently provided specifically in our self-contained in order to support all students with their math growth.
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Student LearningStudent Learning SummaryOur student data historically and currently shows that our students in grades 3,4, and 5 historically show growth in learning as measured by S�However our students have also historically struggled to meet Index 1 in the previous years S�Problem Statements Identifying Student Learning NeedsProblem Statement 1:



School Processes & Programs

School Processes & Programs Summary

Professional Practices

PLC plan is developed at the beginning of the year with the end in mind. In the next school year we want to outline our PLC calendar to include having 1 week for data meetings,
1 week for reviewing and documenting interventions, 1 week for analyzing student work, and 1 week for professional development; Our main goal is to create leaders within our
teachers by having PLCs teacher-led. As of now, all committees both social and academic, are teacher-led with roles and responsibilities clearly outlined.

Procedures

Lesson plans include all components to help promote gradual release (I do/model, we do, you do followed by a formative assessment piece). Teachers use their data during
the PLCs to plan re-teach lessons and focus on specific TEKs and objectives to help build their lessons. 

In July, the principal, AP, and data analyst collaborated together and created the Master Schedule and PLC calendar with the intention of creating longer planning per�





Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goalsD恄tpr聖 aoals
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Goals
Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  48.6 % to __%
by May 2022.  
Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from  76.7 % to __% by May 2022.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from  __% to __% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Improve the quality of Tier I Instruction by intentionally planning formative assessments during all
components of Tier I Instruction.

Strategy's Expected Result/Impact: 100% of teachers will leave PLC Meetings with evidence of formative

cssessments do _e Os d buring aier I DҠstruction.
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Goal 1: Early Literacy 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

Performance Objective 2: Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in English from  34.5 % to __% by May 2022. 
Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
21.9 % to __%  by May 2022. 
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 30.8 % to __%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of teachers  to look at student work and calibrating relevance, rigor and alignment for
the related high leverage TEKS at each grade level.

Strategy's Expected Result/Impact: 100% of teachers will bring student work for calibration.
70% of work will show evidence of alignment to the related TEKS.  
70% of walkthroughs will show instructional alignment to  high leverage TEKS.
Staff Responsible for Monitoring: Miller, Ramirez, Reed

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 73.5 % to __%  by May 2022. 
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 61.3 % to __%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Improve the quality of Tier I Instruction by intentionally planning formative assessments during all
components of Tier I Instruction.

Strategy's Expected Result/Impact: 100% of teachers will leave PLC Meetings with evidence of formative
assessments to be used during Tier 1 instruction.

Use of formative assessment strategies will be evident in 80% of all classroom walkthroughs.
Staff Responsible for Monitoring: Miller, Ramirez, Classroom Teachers
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - 
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 44.2 % to __%  by May 2022.
Increase  the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from __% to __% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of teachers  to look at student work and calibrating relevance, rigor and alignment for
the related high leverage TEKS at each grade level.

Strategy's Expected Result/Impact: 100% of teachers will bring student work for calibration.
70% of work will show evidence of alignment to the related TEKS.  
70% of walkthroughs will show instructional alignment to  high leverage TEKS.
Staff Responsible for Monitoring: Miller, Ramirez, Reed

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from 46.5 %
to __%  by May 2022.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 38.5 % to __% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of teachers  to look at student work and calibrating relevance, rigor and alignment for
the related high leverage TEKS at each grade level.

Strategy's Expected Result/Impact: 100% of teachers will bring student work for calibration.
70% of work will show evidence of alignment to the related TEKS.  
70% of walkthroughs will show instructional ignment to th�
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Goal 2: Early Math 
Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024.

Performance Objective 4: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 44.2 % to __%  by May 2022.
Increase  the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from __% to __% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop the capacity of teachers  to look at student work and calibrating relevance, rigor and alignment for
the related high leverage TEKS at each grade level.

Strategy's Expected Result/Impact: 100% of teachers will bring student work for calibration.
70% of work will show evidence of alignment to the related TEKS.  
70% of walkthroughs will show instructional alignment to  high leverage TEKS.
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 25 % to 22% by May 2022.  
Decrease the number and percentage of African American students or the student group that is most marginalized by instruction on our campus (gender,
race, program, other) from 36% to 33%  by May 2022.

Strategy 1 Details Reviews
Strategy 1: Develop a systematic strategy to address students that attendance rate is less than 95%.

Strategy's Expected Result/Impact: 95% absent Daggett Elementary will make contact with parents of
students with more than consecutive absences everyday.  

Monitor the 6 week cycle reports for evidence of a reduction in chronic absenteeism.
Funding Sources: Parent Engagement Funds - Title I (211) - 211-61-6299-04E-119-30-510-000000-22F10
 - $2,966, SCE - SCE (199 PIC 24) - 199-11-6399-001-119-24-313-000000- - $5,148

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 2: Increase positive response by students to the learning environment on the Panorama SEL Survey from 66% to 69% by May
2022.  
Increase positive response by ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from
64  % to 67 % by May 2022.

Evaluation Data Sources: Formatively assess

Strategy 1 Details Reviews
Strategy 1: Increase positive interaction with parents through "Pawsative Recognition" and use of the "Paw Board".

Strategy's Expected Result/Impact: Increase positive relationships with students and parents.
Staff Responsible for Monitoring: Miller and Ramirez

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Learning Environment (based on the BOE constraints)
Ensure all students have access to a safe, supportive and culturally responsive learning environment.

Performance Objective 3: Decrease the number of in and out of school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from .9% to .5% by May 2022.

Strategy 1 Details Reviews
Strategy 1: Improve PBIS interventions, implementation of Restorative Practices and TBRI strategies in all classrooms
and content areas with  identifying the needs of Hispanic Students.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Learning Environment (based on the BOE constraints)



Campus Funding Summary
Title I (211)

Goal Objective Strategy Resources Needed Description Account Code Amount
1 1 1 Title I Reading Teacher Title I Teacher 211-11-6119-04E-119-30-510-000000-22F10 $60,670.00

1 1 1 Data Analyst Data Analyst 211-13-6119-04E-119-30-510-000000-22F10 $73,725.93

1 1 1 Tutoring Funds Extra duty pay for tutoring
after hours (Teacher) 211-11-6116-04E-119-30-510-000000-22F10 $21,534.07

4 1 1 Parent Engagement Funds Family Science Night 211-61-6299-04E-119-30-510-000000-22F10 $2,966.00

Sub-Total $158,896.00

Budgeted Fund Source Amount $158,896.00

+/- Difference $0.00

SCE (199 PIC 24)
Goal Objective Strategy Resources Needed Description Account Code Amount

4 1 1 SCE Supplies and materials for
instructional use 199-11-6399-001-119-24-313-000000- $5,148.00

Sub-Total $5,148.00

Budgeted Fund Source Amount $5,148.00

+/- Difference $0.00

Grand Total $164,044.00
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